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Infrastructure Map

The seven layers every revenue system is built on, and where most of them

break.

e

REVENUE INFRASTRUCTURE - SYSTEM MAP [ RIM - 7L ]

The seven layers every revenue system is built on

+ RELIABILITY
.

INTEGRATION
.

LAUNCH FORTE
SYSTEMS ENG

L

01

02

03

04

05

06

07

Lead Generation |

Capture/Speed |
Loz

Qualification
Lo3

Operations
Los

Billing / Recon
Los

Reporting
Lo7

INEERING

System of Record |

Outbound Paid +SEO Capture RARIchanpe demand in
Scheduiing Workflows Handoffs Status 2158 GEEs/hEe nours back

Invoicing Payments Reconcile ey 3-way match

Dashboards Alerts Forecast decisions,

Revenue Infrastructure — System Map

LAUNCH FORTE

THE FRAMEWORK

The same map we apply inside a paid build.
Read it, then run your own business down it.
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Start with the system, not the symptom

Most owners think they have a revenue problem. More often it is a revenue system problem,
and they have never seen the system laid out in one place. This map is that picture. Every
revenue operation, including yours, runs on these seven layers whether anyone drew them or
not.

The layers stack. Each one sits on the one below it, and when a lower layer is weak,
everything above it inherits the weakness. A business rarely fails at the top, where the
dashboard lives. It fails three layers down, where the data is scattered or the money goes
uncounted, and the dashboard simply reports the damage after the fact.

More attention is worth nothing if the six layers
above it cannot carry what it brings in.

HOW TO READ THIS

The pages that follow walk each layer in order, from the front door to the decision. For every
layer you get what it does and where money is won or lost. At the end, a short method for
finding the one layer costing you the most right now.
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02

THE SEVEN LAYERS

The seven layers, front to money

01

)

03

04

Lead Generation
The front door. The qualified demand coming into the business.

Where money is won or lost: Most owners pour budget and worry here, into getting more.
More demand is worth nothing if the six layers above it cannot carry it.

Capture and Speed to Lead
Catch every inquiry the instant it lands and respond in seconds.

Where money is won or lost: The average business takes over forty hours to respond, and
most buyers go with whoever answers first. A weak layer here wastes the layer below it.

Qualification and Routing

Score what came in, filter what is not worth your time, route the rest to where it
converts.

Where money is won or lost: Without it, your team works low value leads by hand while the
good ones cool off. Done well, your people only touch leads worth touching.

System of Record
One source of truth where every lead, customer, and deal lives.

Where money is won or lost: When it is missing, five disconnected tools disagree and a
person becomes the integration layer. When it is right, every other layer reads from one
place that tells the truth.
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02 - THE SEVEN LAYERS (CONTINUED)

O 5 Operations and Fulfillment

The work delivered. Onboarding, scheduling, handoffs, the steps that turn a sale into
a finished job.

Where money is won or lost: This is where most of the manual labor hides, and where a
connected system hands hours back, because the steps move on their own instead of
living in someone's head.

O 6 Billing and Reconciliation

What you invoiced, what hit the bank net of fees, and what your books recorded, all in
agreement.

Where money is won or lost: The layer where money goes uncounted for months. High
volume businesses reconcile this daily so errors do not compound.

07 Reporting and Intelligence
See the whole system and decide with confidence.

Where money is won or lost: It can only ever be as honest as the six layers under it.
Scattered data produces a confident, wrong dashboard. Reporting breaks first, but it is
rarely the real problem.
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03 - THE METHOD
How to use this map

Walk your own business down these seven layers and find the one costing you the most. It is
rarely layer one. More often it is a weak layer four letting everything drift out of sync, a thin
layer six letting money leave the business uncounted, or a layer seven you quietly stopped
trusting a year ago.

Fix the layer that is costing you the most first, and build it as part of the whole rather than
bolting on another disconnected tool. The thing that turns seven separate layers into one
system is the connection between them, and the reliability that keeps it standing the day your
volume doubles.

THREE QUESTIONS TO ASK FIRST

01 Which layer do my people spend the most time holding together by hand?
02 Where do two systems that should agree disagree today?

03 Which number do | make decisions on that | cannot fully defend?

Each layer makes the next one worth more. A connected system is not a tidier pile of tools. It
is a different machine, and it is the reason an in house team builds it as one.
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NEXT STEP

Want the full diagnosis?

This map shows the pattern. A Growth Systems Audit applies it to your business. A written
diagnosis of what is worth fixing and what it is costing you, prioritized, with fixed pricing
on every fix and credits toward your first build.

Book a Growth Systems Audit

calendly.com/seth-launchforte

seth@launchforte.com

Launch Forte

Engineers that speak revenue. Based in Dallas-Fort Worth, serving clients nationwide



